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BE - HES) Motor Vehicles and Parts Manufacturing
2.8 el 2R Motorcycles and Parts Manufacturing
3. BRI Wholesale of Motor Vehicle Parts and Supplies
4 BRSYEHIRAR Wholesale of Electronic Materials
5.EMS International Trade

Lighting Equipment Manufacturing

Product Design

Main Products :

1.LED Module and Drive (Automotive & Motorcycle, Truck,
Aesthetic medicine, Agriculture and Fisheries, Railcar)

2.Motor Drive

3.Solenoid

4.BCM

5.EMS

(f)EEE EEEIRBSL % Chairman: Mr. kuo Chao Yen
() HE#SI8 HEE %4 General Manager: Mr.Kuo-Hsien(Leo)Huang

REFMEZ2—  BHEEE
One of the Masterpieces :
Taiwan High Speed Rail
Headlight
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http://www.gmtc.com.tw
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QUAN MEI TECHNOLOGY CO., LTD.

Quan Mei Technology, which was founded
in 2005, specialized in planning, designing, and
developing of LED modules and selling products
worldwide with the brand of “QMTC”.

With the rising awareness of environment
protection, the concept of carbon reduction and
green products are now in power. In addition, with
the strong promotion for energy saving and carbon
reduction, our chairman, Mr. Yen Kuo Chao, who
has high market sensitivity, believes that LED lamp
will become the future trend of automobile and
motorcycle lamp.

Looking back in the past ten years, while
TAYIH was making arrangement with some domestic
companies to develope new LED lamp technology,
Mr. Yen decided to take the chance and raised ten
million to devote to this area after discussing with
some business partners.

Mr. Yen indicated even though he has worked in
this area for years, QMTC still faced crises while just
started. For only six months, QMTC burned through
for around seventy percent of the capital.

Mr. Huang, current CEO of QMTC, indicated
that it takes at least three years to develop LED
module products from receiving the case to mass
production. In addition, LED module was sort of new
product. Automobile industry all over the world were
still learning the ropes also. QMTC has come full
circle to find the corporate’s core value after a long
time of fumbling.

LED modules could be divided into
Performance Market (PM), Aftermarket (AM), Origin
Equipment Manufacturer (OEM), Own Designing
Manufacturer (ODM), and etc. QMTC faced the
challenges and stuck to developing it. After three-
year efforts, we decided to start from the basis - PM.
Within the thinking of making innovations instead
of following the same old routine, QMTC seized the
LED module market and entered the OEM and ODM
successfully in 2007.

QMTC claims a forty-five percent market share
for motorcycle LED modules. In the automobile field,
our customers include CMC Motor, MITSUBISHI,

FORD, and etc. We also have ninety percent product
penetration of LUXGEN by our solid technology and

texture package.

Business Concept /Company Image Culture

QMTC holds the spirit of integrity service,
professional skills, innovative development, and high
quality. We have always been on the cutting edge of
automobile and motorcycle lamp for our customers,
and dedicated to it. Nowadays, we have gradually
made ourselves become more and more excellent and
operate our company toward the world.

We run our business and comply with the
company law and Labor Standards Act in business
management. The most important part is being an
honest taxpayer and taking care of employees. Our
products are sold worldwide, we are meant to create
maximum profits and give back to employees and
society. Mr. Yen believes only with mutual trust and
benefit could come the win-win situation among

company, shareholders, and employees.

Charity and Public Service/ Future Prospect

QMTC fulfills social responsibilities and is
active in public charities. We utilize our professionals
to public service by replacing the LED lighting
devices of Tainan Sheng Syun Bei Ji Temple, Dawan
Guang Hu Temple, and Dawan San Wang Temple.

Mr. Yen devotes himself to public charity even
though he is busy with business. He not only serves
as executive director of Southern Taiwan Auto-Parts
Research and Strategy Alliance assist developing
new products within the industry but also is a the
consultant at some junior high and elementary
schools. He is also willing to participate in activities
of civil defense and vigilante.

To establish good enterprise manner and
improve corporate image, QMTC also funds the
charitable educational institutes and organization
regularly, such as scholarship of low-income
households. We also support the charitable events-
afterschool study program for teenagers and sponsor
cars for Huashan Social Welfare Foundation to visit

and care for the elders.



Mr. Yen claims that ‘LED could light up
ourselves and others even more’. Upholding the faith
of making people feel safe, bright, and warm, we are
keen to lighten ourselves and the society.

To strive for excellence and sustainable
development, QMTC built headquarter at Gangshan
in 2012 and expand the capacity to three-folds of
how it was. R&D team developed some related goods
of green products complied with environmental
consciousness at the existing market. QMTC create
greater business opportunities by offering diversified
services and products. We expect to be the best in
the automobile and motorcycle industry all over the

world.

Core Technology / Product Positioning /
Competitive Performance

There are about twenty domestic companies
engaged in the LED module industry, and only three
of them are the most established ones. QMTC is
one of the companies devoted to the LED module
products.

To strengthen the innovative design and the
product competitiveness of manufacturing, Mr. Yen
invested much capitals and manpower in researching
and developing. In the past ten years, we have
pumped above four percent of turnover on it. Over
fifteen percent of employees are R&D personnel.
QMTC designs products with creative thinking and
acquire twenty-five invention patents and drawn on
our own products, which includes seven overseas
invention patents, seven domestic invention patents,
and seven utility patents. High quality and reliability
are the main reasons that QMTC can grow rapidly
and win our customers’ trust.

To provide higher guarantee, we got ISO9001,
1SO14000, TS16949 certification and so on. Besides,
our laboratory which is located in headquarters
got ISO 17025 certification in December 2015.
Furthermore, we have had counseling of 1S026262
(Road vehicles — Functional safety) in May 2016.

Critical Success Factor

QMTC believe ‘people’ are the key factor to
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the growth and success of a corporation. We value

employees and devote to corporative team work. We
could turn all stumbling blocks into stepping stones
if we respect everyone, integrate advantages, and
move toward a “Sharing Good” prospect. Everything
would be the plentiful resources of company. We
take customers’ opinions seriously and do our best to
satisfy their demands. As mentioned, QMTC not only
builds up great business relationship with customers

but established the basis of future developing. m
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A well-known LED automotive light module
manufacture with numerous international quality
certifications whose products are used by many
local and foreign cars and motorcycle makers. The
factory is up to modern standards with an excellent
environment and good quality controls. Preference
is given to low-income earners, retrenched
workers, workers rejoining the workforce, single
parents and those with mild handicaps during
hiring, and employees are well treated. The
company has long invested in Taiwan through the
purchasing of MIT materials and components.
This helps to create jobs and contribute to the
economic prosperity of Taiwan.
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